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007-2008 has been a year of
growth and development at

the Human Resources Department.
Our Department continues to have
constant and open communication with our devoted staff, whether
dealing with new hires, benefits and
pensions, vacations, disability, employee handbook, employee forms,
and personal requests and needs.
In meeting with the increasing
demands engendered by the tremendous growth of YvY, the various Human Resource responsibilities
have been assigned among the HR
team.
• Tzivie Herber is available to our respected employees from all different sites to work with them individually and in fulfilling requests made
to HR. She ensures that documentation and all HR requirements are
taken care of in a timely and precise manner. Her proficiency and
expertise helps our department
run smoothly and professionally.
(continued on page 2)
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Yeled v’Yalda
Gets a Report Card
Survey results highlight YvY’s strengths & challenges

W

ipfli LLP representatives visited Yeled V’Yalda on Tuesday,
June 17th to report on findings generated from the employee survey.
Department managers, Site and Ed Directors and Board members attended the
meeting at 1257 38th Street. YvY’s IT team
arranged for Wipfli’s Power Point presentation to be clearly viewed from four
large screens across the conference room.
As promised in the last issue of YvY INK,
and in an effort to keep you informed of
the latest happenings at YvY, we bring you
a summary report of the meeting and of
Wipfli’s report.
Opening comments were delivered by
YvY’s CEO, Mr. Solomon Igel. He prefaced his remarks by explaining YvY’s decision to consult with the Wipfli group
based on their successful experience in
advising the non-profit and Head Start
sectors. In addition to being educated
and counseled by Wipfli in the Human
Resources area of our organization, YvY
has also gained invaluable insights from
the Wipfli specialists in the areas of technology and finance. The growth of the organization has resulted in many changes
and in meeting new challenges. A signifi-

cant objective of the survey project was,
therefore, to identify areas of stengths
and weaknesses. Mr. Igel encouraged all
attendees to look at all the findings as
affecting the YvY team as a whole. He
explained, “All YvY Departments are in(continued on page 4)

Wipfli representatives Deb Pagel
and Jeff Wulf report on survey results
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From the Desk of…

HRD (continued from page 1)
• Roizy Kuten is the friendly face that

A

ssuredly, each of you know about the wide range of comprehensive services Yeled
v’Yalda offers its children and their families, but are you aware of the variety of
programs their Silver Lake sites provide?
At its inception, Silver Lake Head Start (named for the Town of Silver Lake) opened
its doors in 1996 to approximately 36 Federal Head Start students. By the end of its first
year, the program had grown enough to include a third Federal Head Start classroom.
Not long after that, two Early Head Start classrooms were added, as well as a HomeBased program.
By 2002, the Silver Lake Head Start program had evolved so much, a second location
was considered necessary to meet the needs of the community. After careful consideration, Silver Lake Head Start II was strategically placed in the neighboring municipality
of Park Hill. This extension site began with four Federal Head Start classrooms, but by
the end of 2004 a fifth pre-school classroom and two Early Head Start classrooms had
been conceived. A sixth pre-school classroom was opened in 2006, as well as the addition
of a sixth Universal Pre-Kindergarten classroom to the Silver Lake program, at large.
Today, the Silver Lake sites provide resources to well over two hundred Staten Island
needy families. In addition to the Federal programs, Silver Lake has partnered with
various community outreach programs to enhance our scope of need-based assistance.
Some of these partnerships include: The Staten Island Seaman Society, The Episcopal Feeding Ministry, The Boy Scouts of Greater New York, The Staten Island
Knights of Columbus, The Staten Island Latino Civic Association, Staten
Island Borough Hall, Project Hospitality, El Centro, City Harvest, The
Staten Island Community Partnership Initiative Group, Neighbors
Helping Neighbors, Northfield Community Bank, The Salvation
Army, Parent to Parent and The Early Childhood Direction Center. In collaboration with these agencies, Silver Lake Head Start
has been able to provide donated food, clothing, toys, books
and guidance to hundreds of deserving families, over the
years.
The sign outside my building reads: Silver Lake Head
Start II, a Project of Yeled v’Yalda. Undeniably, this is a
continuing project that has proven it works!

a new hire meets upon joining the
staff of YvY. Roizy takes responsibility for tracking all new personnel
files and tracking of employee
compliance with HR regulations.
She coordinates the child abuse
prevention course and all HR
mailings. Her diligence and calm
demeanor is a major asset to our
department.
• Karen Kronenberg, the newest
member of our team, ensures regulatory compliance with her invaluable HR experience. She has
been appointed Director of Training and Development and we are
all looking forward to the centralization of Yeled V’Yalda’s training and development under her
leadership. Please help us implement our new training program
by completing the questionnaire
you received recently and returning it to Karen as soon as possible.
Another year has gone by and we
thank you for your help and understanding as we work to improve YvY;
we count on your input to make it
even better. We are always searching for capable personnel to join
our workforce (resumes of prospective employees should be faxed to
718-686-2498). We welcome your

Sincerely,

ideas and suggestions. Please respond to the questionnaire we sent
you recently, enjoy the newsletter

Madeline O’Donohue

Education/Center Director, Silver Lake Head Start II

and please come by to visit us at
our newly decorated office on the
fourth floor at 1312 38th street.
Wishing you and your family a

Staff Development
Baila Etlinger (BP) earned a CDA License
Sara Ruchie Myski (W) earned a CDA
License
Lynn Kancso & Patricia Maresca (SI)
earned their permanent NYS Teacher
certifications

happy and healthy summer,

Patricia Maresca earned her Master’s Degree
FW Jessica Fallon (SI) earned her Associate’s Degree
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Gitty Lichtenstein

Director of Human Resources

Tzivie: 686.2412
Roizy: 686.2413
Karen: 686.2416
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Name: Raizel Landa

Name: Malky Yomtov

Position at YvY: Educational Director at 12 Franklin Avenue; supervising two daycare/HS collaboration classrooms and five HS
classrooms.

Position at YvY: SEIT Teacher

Years at YvY: 8
Prized possessions: My prized possession is ka”h the beautiful
family Hashem gave me and my husband
Relation to famous person: I am a grandchild of Reb Levi Yitzchok of Berdichev
An interesting trip I took: I went to Atlantic City for a Headstart
Conference. It was definitely a culture shock for me to see how
people spend their hard earned money on gambling.
A food recipe that I’m famous for: I am famous for making a
delicious cholent…combining the beans, barley, meat and spices
with the right amount of water and cooked to a perfect consistency.
Person who had the biggest impact on me: My husband: he
encouraged and assisted me with household responsibilities to
enable me to go to school and complete my degree.
Favorite food: Milk Chocolate
A place I would like to visit someday: Romania , where my parents grew up before WWII
Fascinating experience: I once met a Mrs. Nachson who lived
in a very dangerous area in Israel.(Hebron) I told her that I really
admire her and how come she is not afraid to live there. She answered that she only “fears Hashem”. I was speechless and very
fascinated by my conversation with her.
If I won the lottery, I would: Buy each of my children a house,
and open a new Mesivta (high school) for my 13-year-old son.
Volunteering done: I volunteer to babysit for my grandchildren.
Biggest achievement/major accomplishment: Becoming a
Lubavitcher.
Something I regret: not furthering my education;
I would have liked to receive a SAS degree, or an
MSW.

Years at YvY: 5
Prized possessions: Yes, 5 Beautiful children ka”h
An interesting trip I took: I visited Isreal for Shavuos with my
husband. It was an amazing experience to walk with thousands of
people to the Kotel in the middle of the night.
Game/sport expertise: I used to be very good at Machanayim
(ball game), and I was chosen in camp to play against the
competing camp. I was very athletic.
A food recipe that I’m famous for: A Viennese crunch mousse
pie…my kids love it so much.
Person who had the biggest impact on me: My
father – unfortunately he passed away 7 years ago, I
always appreciated how much he taught me, but
now I realize how much he has really taught me.
Favorite food: sushi
A place I would like to visit someday: I
would love to go back to Isreal.
If I won the lottery, I would: Buy myself a
home, and help others who are less fortunate.
Volunteering done: At times I help out with my
friend’s Tzedakah (charity) organization.
Biggest achievement/major accomplishment: I am so grateful
that I went to college and received my Masters Degree.
Something I regret: I wish that I would have learned more
languages.
Family: 3 girls and 2 boys and my wonderful husband
In my free time, I…I love to write poetry. I love to read and I love
to cook gourmet foods.
Most people don’t know: That I am shy at first.
Pet peeve: When people are in a rush and they do not have time
for anyone. I feel that you need to stop and enjoy life and be
thankful for what you have.

Family: My husband, five sons (four of whom
are married) and one daughter who is getting
married this January

Something I’m good at: Writing poetry.

In my free time, I…love to read.

If I’ve learned one thing in life, it’s: Life is too short, enjoy every
moment, and count your blessings.

Most people don’t know: I wish I had had the
courage to live in Israel in occupied territory.

Favorite website: www.amazon.com
A habit I wish I could get rid of: eating when not hungry

Pet peeve: Intolerance for differences in people.
Something I’m good at: Talking on the telephone
Favorite website: www.shmais.com
A habit I wish I could get rid of: overeating
If I’ve learned one thing in life, it’s: You never know what small favor or act of kindness that you
do for someone, how much it can impact their life.
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Yeled v’Yalda has come a long way as an
organization since it emerged as a single
Head Start class. While the Wipfli employee survey provided YvY with valuable
insights, reviewing the results is just the
beginning of the process.
What’s next for YvY? Executive and
the governance divisions are studying the
results and will be planning throughout
the summer to focus on improvement and
strategize for enhancement. You can expect in the near future to hear from the
CEO about plans for changes.
As in 2004, YvY will be developing
plans of action in response to the survey
findings. Given the encouraging results, it

will be as imperative to sustain the positive
findings as it will be to address the challenge areas.
YvY values the opportunity to work
with a team of committed and talented
people. We will stay focused so we can
sustain — and build on — all we have accomplished to date.
See a report card summary of Wipfli findings on the facing page.

Wipfli (continued from page 1)

terconnected and all challenges must be
dealt with as a team — what affects your
department affects the organization as a
whole.”
Mr. Jeff Wulf and Ms. Debby Pagel,
Wipfli’s representatives, began the presentation by complimenting Yeled v’Yalda
as an “exceptional organization” and by
saying that the survey findings in general
were very positive. They stressed that YvY’s
standings were at a very high level right
from the onset, which in turn gives it an
excellent grade despite any weaknesses exposed.
Participants seemed a bit surprised to
find out that only 40% of, or about 400,
employees responded to the survey. Jeff
explained that, based on these types of
organizational surveys, this was an above
average response. Some suggestions were
raised by participants to encourage a larger
and more comprehensive response in future surveys.

M

Many comments…
pointed to a feeling
of pride in the
organization

••

any comments that respondents contributed voluntarily
on the survey pointed to a feeling of pride in the organization, a consensus of the high level of service provided
and a desire to attain improvement of the
organization as whole.

Mr. Solomon Igel, CEO, delivers opening remarks at the YvY /Wipfli conference

Yeled v’Yalda Ink ∙ Summer 2008 / 

Y e l e d

v ’ Y a l d a

2 0 0 8

Thanks!

YvY’s CPR and First Aid training
classes are coordinated by Janie
Friedman, RN, and led by Malky
Tropp, CPRI, and

have already

proven life-saving, as shown by the
letter (above) received from a grateful participant. A transcript appears
below.

בס"ד
May 20, 2008
* The process used in management in which organizations evaluate various aspects of
their processes in relation to the best practice.

Dear Malky,

עמו"ש

CPR /First Aid
Af ter ta king your
ing supper to my
courses I was serv
gan chok ing on
children. My son, be
Heimlich which
a hot dog. I did the
class (through
I learned in your
I was able to get
Yeled v’Ya lda) ב"ה,
d save him.
the hot dog out an
aching such a
Thank you for te
se. You were a
comprehensive cour
his life.
portion in my saving
Sincerely,
Bashi Levilev, M.S

Jeff Wulf, Wipfli representative, presents the survey findings

. Sp.Ed.

Simi Schlafrig (BP), granddaughter
Rabbi
Esther
Szanzer
(BP), granddaughter
Tzurty&Green
(BP),
granddaughter
Sara Rivka Backman (BP), grandson
Yospy (BP), two grandsons
Chana Lieberman (BP), grandson
Mrs.
Friedman
grandson,
granddaughRabbiJudy
& Mrs.
Esther(BP),
Szanzer
(BP), granddaughter,
great-grandson
and
great-granddaughter!
ter to Sara L. Gugenheim (BP)
Rochel Kenigsberg (BP), grandson
Janie Friedman, RN, granddaughter
Bassie Morris, granddaughter
Mr. and Mrs. Ganz (W), granddaughter
Judy Wakszul (BP), grandson to son Efraim
Mary Ann Hagerty (SI), granddaughter
Mrs. Shoshana Spiegel (BP), grandson
Esther Solomon (W), grandson Elisha Michoel

Sarah Blesofsky’s (F) son
Tzipory Bauer (BP) to Motty Kolman
Mike Rogers’s (SI) daughter, Julie (upcoming)
Meira Benjamin (BP) to Aron Gewirtz

Engagements

Chana Lieberman’s (BP) daughter Feige to
Moshe Fessel, Belgium
Henny Krasnianski (BP) to Eli Kohn
Esty Levinger (BP) to Yossi Friedman

Y v Y C e l e b rat i o n s
Rivka Kahane’s (W) grandson Sruli Frankel to
Rivky Minzer
Yitti Weisz (BP) to Nutty Fried
Sara Knopfler’s (W) son
Zissy Berger (BP)
Chaya Kagan’s (BP) granddaughter Malky to
Yitzchok Meir Petrokovsky

Batsheva Rosenberg (F), son
Tzivia Konstam (BP), son Aharon Tzvi
Jacqueline Kapetas (BP), son Yitzchak
Hannah Hendel (F), daughter
Bruchie Shpigelman (C), son – Mazel Tov to the
proud grandmother, Devora Barnett (EHS)
Chavie Krieger (WIC), son
Broche Kreindler (W), daughter
Henny Rosenfeld (W), daughter
Machli Gross (BP), son
Ruchy Lefkowitz (BP), daughter
Nechama Gaffney (BP), daughter

Devorah Ackerman (BP), daughter
Yidisel Ellinson (BP), daughter
Mimi Eckstien (BP), daughter
Goldy Mandelbaum (BP, son
Hindy Pachtinger (BP), son
Neshie Oestrich (BP), son
Faigy Barhorin (BP), daughter
Hindy Briskman (BP), daughter

Tzurti Green’s (BP) son Ahron Zelig
Rabbi & Mrs. Esther Szanzer’s (BP) grandson
Shlima Levenshteyn’s (BP) son Meir Simcha
Wayne Goldberg’s grandson
Nechama Stolzenberg’s (WIC) son Tzvi Hirsh
Dr. Mordechai Eisenberger’s (EZRA) son Yitzchok

Linda Edwards (SI), was awarded U.S. citizenship on June , !

Wishful Thinking

H “If I could wake up tomorrow having gained any one ability or quality, I would wish for…
ere are some of the comments we got in response to our survey question:

• A happy go lucky attitude.
• A degree
• An Increase in my tolerance level; to
people who do not think the way I do,
to challenges in life that may come my
way
• Wisdom
• Self control/willpower
•
ing to snap my fingers and the weight
would stay off permanently! NO EFFORT NEEDED!
• I’d like to wake up knowing fluent Yiddish and Hebrew
•
ing a pound!
•
one
• I’d like to wake up tomorrow morn-

could go back to eating what I want, and
as much as I want. I wouldn’t just have

to walk around socializing at all the affairs that we attend in June; I could be
eating instead. I could be spending less
time in the gym and more time with
my family. I could go back to using the
elevator instead of climbing the stairs.
And I could get some new clothes!
• I would love to know what is in each
person’s heart so I could always be
thoughtful in my responses.
• I would like to have the ability to know
what people are actually thinking before they actually speak, meaning what
is actually on their minds! As my mother-in-law A”H said “what is behind
your lips is found, what is off your lips
is gone forever” what a wise woman she
was!
•
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Te c h Ta l k

hile there are no “official” rules governing electronic communication, by following the basic principals of net/email etiquette
(hence the term netiquette), you can cause the recipient of your email to be more likely to read, act upon and be favorably
impressed by your message. This is just a basic list of the more common netiquette standards. However, if your communications are
always conducted with common courtesy and respect (whether verbal or written) then you can never go wrong!
•	Use the Subject Line to summarize
your message so that your recipient
will know what your email is about.
•	Keep your message short and to the
point.
•	Get in the habit of replying to incoming messages immediately — a prompt
response is appreciated and will make
you look efficient. In general, it’s also
a good idea to check all your incoming subject lines before responding
— sometimes a person will send a follow-up email that says “never mind/
disregard my previous email” or “this
is actually the (newly revised) document I want you to look at.” Also, before replying to a message make sure
that the message was intended for you
— you might have been Cc:ed (carbon copy) and therefore you are not
the primary recipient.
•	When sending bulk email (to many
people at once), put their email addresses in the Bcc (blind copy) field.
This respects their privacy and spam-

mers can’t harvest the email addresses
for their devious purposes.
•	Don’t use all capital letters (UPPERCASE). This common practice is the
on-line equivalent of shouting. If you
want to emphasize, enclose the important word/phrase in *asterisks.*
•	For business communications, use correct punctuation, spelling and grammar as with any written message.
•	Avoid passing on chain letters where
the sender asks you to send it to “5 special people in your life” or dares you to
“break the chain.” If you are constantly
besieged by innocent requests to join a
recipe exchange, or a “This will save
your life!” tip or even prayer or charity
requests, you already understand that
most people find these email practices
particularly annoying.
•	Don’t say anything in an email you
wouldn’t write on a postcard. E-mail
is not confidential.
•	Acronyms, abbreviations and emoticons () are ok to use in email as

long as you don’t overdo it and you
can confidently assume the recipient
knows what you mean. You all know
what YvY, ABA, WIC and CIRC
stand for; we list here some popular acronyms and emoticons used in
email communications.
2L8 .........too late
AAMOF..as a matter of fact
TIA.........thanks in advance
FWIW....for what it’s worth
FYI..........for your information
BTW.......by the way
GG..........gotta go
IMHO....in my humble opinion
LOL........laughing out loud
ROTFL...rolling on the floor laughing
TTYL......talk to you later
:) . ............happy
:( . ............sad
:o ............. surprised
B4N (bye for now) and have a gr8
(great) summer!
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Reminder!
Do you send out…
• fliers to YvY clients?
• announcements to therapists?
• notes to parents?

Do you need a letterhead or template to help you format your correspondence?
Do you have an exciting YvY project that needs creative direction?
Ed Directors, Family Workers and Teachers attend a MAT (Medication Administration
Training) workshop given by YvY’s RN Janie Friedman (second from right)

New Faces at YvY

Jaiman, Iris Jeanette

Bagimov, Shai
(BP) Custodian/Helper
Cohen, Josef
(BP)
IT Assistant
Delisca, Jean
(BP) Custodian/Helper
Einhorn, Chaim (BP)
Cook Helper
Friedman, Chava (BP) Quality Assurance
Fuss, Edis
(BP)
Home Visitor
Green, Marla
(BP) Quality Assurance
Gross, Leah Chava (BP)
Record Clerk
Headley, Peter
(BP) Custodian/Helper
Hyman, Chaya
(BP)
Asst. Teacher

Kimmel, Hadassa (WIC)
Nutritionist
Kovalenko, Gitty (BP) Quality Assurance
Mendlowitz, Shaindy
(BP) EI Service Coord.
Mergi, Danny
(BP)
Teacher
Perles, Aviella
(BP)
Record Clerk
Tochowicz, Lea (WIC)
Record Clerk
Trappler, Kraindel (BP) EI Service Coord.
Ungar, Simon
(BP)
Aide
Watt, Lincoln
(BP) Custodian/Helper

(SI)

Disabilities Coord.

Yeled v’Yalda’s graphics department
is available to help you with all
these and any other design needs
you may have.

Contact
art@yeled.org
to get started!

We’d love to hear from you!
We would like to thank everyone for their input, encouragement, and suggestions for the newsletter. Please be advised that due to editorial content,
time and/or space constraints, it is not always possible to include all submissions. At the same time, however, we would like to encourage you to
continue writing us. Look for our next issue in the fall! Please e-mail your comments, suggestions, letters to the editor and news to YvYInk@yeled.org
or to rherbst@yeled.org or fax to 718.686.2497
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