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S p r i n g

What’s New at HR?
The year 2015 is in full swing at the Yeled
V’Yalda Human Resources Department.
We are planning another new-hire orientation in the coming weeks, welcoming
the many new additional employees to
the YVY family. In conjunction with our
orientation, Alyssa Schnur LCSW will be
conducting Child Abuse Prevention trainings for our new hires, as well as agency
wide sessions to comply with the two year
Child Abuse Prevention training renewal
requirements. Please stay tuned, check
your e-mails and mailboxes regarding the
dates of the Child Abuse Trainings.
We thank you all for your prompt
submissions of your SCR forms to
the Human Resources Department,
thus helping Yeled V’Yalda remain in
compliance with the Department of
Health SCR requirements.
Effective April 1st, Yeled V’Yalda will
be renewing our three options of Oxford
Health Insurance. An e-mail with plan
renewal and open (continued on page 3)
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YVY Fitness Center,

5 Years Strong

IT Team Empowers YVY with a
Dynamic Infrastructure
Many of us recall the punch line of an ad jingle that was wildly popular in the 1990s :
“We’re all connected . . . New York Telephone.” That telecommunications company has
since evolved almost beyond recognition in response to economic and technological
climate change. As CEO, Mr. Solomon Igel, poignantly points out in this issue’s From
the Desk Of column, YvY has also undergone a significant transformation, especially in
areas of communication.
In this issue of YVY INK, we take a detailed look at some of the major technological
upgrades that YvY’s dedicated IT team has undertaken to install in the last few years.
Foremost among the numerous projects has been the merging of computers and phones
of all YvY sites into a centralized main system.

Computers
The network infrastructure of Yeled
VYalda has recently been upgraded
to connect all sites to our main location using
high speed data connections. In addition, all the
computers at the numerous Yeled VYalda sites are
in the process of being switched to thin clients
. This basically means that all site computers
are connected and working off the main server;
this enables remote sites to easily collaborate
and share information with other sites and
with administration and also gives the IT team
flexibility to update and maintain computers
remotely. It also streamlines and simplifies the
process of backup and recovery.

Phone System
Upgrading the phone system to
VOIP, and utilizing a system designed
by ShoreTel, is another project the IT team has

been challenged with during the last 2 years. The
goal at YvY is to run one big phone system for all
Yeled VYalda employees at all YvY sites, wherever
they may be situated. Internet phones look very
much like traditional office handsets; they just
use a different backend technology. However,
because VoIP phones interface with the VoIP
system software, they can provide features that
are not available with typical office phones such
as flexible call routing, transferring, conferencing,
and accessing voicemail, and even connecting to
the computer etc. Furthermore, the programming
can be done remotely so you don’t necessarily need
someone at your desk to update or maintain the
phone. This flexibility lets “your phone” move
with you, even if you are not at your desk (or even
your office). Simply login to any other VoIP phone
connected to your network and it’s as if you are at
your desk using your normal desk phone. Practical
application and useful tips will be provided to
(continued on page 2)
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YvY employees by the IT team once the project is
completed. This large scale project involves both
back and front end equipment and is a major
infrastructure change to our previous phone system.

Wi-Fi
The need for Head Start teachers to
be able to record child assessments on
iPads (which were also ordered for each teacher
by the IT dept. along with covers and styluses for
all) prompted the IT department to roll out WiFi capability at all sites. Wireless Access Points
(a device that allows wireless devices to connect to
a wired network) were connected to routers at all
sites. Some resistance due to concerns of potential
improper internet use was brought up by some
teachers and sites; the IT team was involved in
explaining the benefits of internet connectivity to
the program and the precautions that would be
taken to avoid misuse of the Wi-Fi connection,
such as password controlled access and access
to pre-approved websites only; as needed by the
teachers. IT maintains an iPad centralized system
to be able to locate a stolen/lost iPad and remotely
wipe information if necessary. Additionally, a new
update or app can conveniently be added to one or

New Faces
@ YvY

all iPads from the IT department’s central location.

Special Services
Gone are the days of the Palm program.
Every therapist now has a Smartphone
or device that has Yeled’s customized iYeled
program installed. Both the IT department and
the therapists are extremely satisfied with this new
program and deal with considerable fewer issues than
before; the program works online as well as offline.
Progress Notes Helper helps the therapists write
session notes easily based on a built in wizard and
on the user’s previous entries, in turn saving hours
of time-consuming paperwork. Client scheduling,
billing and even collecting client signatures are
all seamlessly done on the Smartphone or device
utilizing the iYeled software.

Transportation
Transportation is another area where
IT has been focusing recently. The
current federal review, which is focusing on all areas
of health and safety, challenges us to show greater
accountability of every child during arrival and
dismissal (regardless of whether we provide busing
or not). Under the system currently being tweaked
and tested, the bus monitor and teachers track each

child’s arrival and dismissal via Smartphone or
device. A text alert will be sent to the teacher if
a child is unaccounted for. This system integrates
with the ChildPlus program which Head Start uses
to record all the children’s information (such as
bus number) and which also indicates authorized
persons to whom a child may be released.
Eventually, for sites that provide transportation,
any parent hooked up to the system, would be able
to track where their child’s bus is. Communication
between parent and the child’s bus monitor would
also be greatly improved. This would be useful
in instances such as if the child was not coming
to school on a particular day or if the street was
blocked and the bus couldn’t come down the street.
Thus, IT is even involved in ensuring the safety of
the children in our programs.

"

As YvY continues to grow, the need for
simple, straightforward communication
and information sharing becomes
greater than ever. It’s reassuring to
know that with Mr. Samuel Feferkorn at
its helm, the YvY IT team will continue
to provide us with a robust information
network.

“We can be magniloquent didacts, or we can talk plain.” ― Jeff Deck
“For individuals and organizations alike, a reputation is far easier to

Shayne G Szanzer

Education Director

Sara Rottenberg

Lifeguard

Gabriela Martinez

Assistant Teacher

“I was not a great communicator, but I communicated great things.”

Malky Felberbaum

Assistant Teacher

― Ronald Reagan

Rifky Lebovits

Family Worker

Emerson Tony Young

Custodian/Helper

Chaya Mushka Korf

Administrative Assistant

Chaya Landau

Family Worker

Raizel Rivka Koth

Record Clerk

Devorah Chanah Gutman

Record Clerk

Nechama Zisa Posner

Facilitator

Sara Chana Wilansky

Assistant Teacher

Chava Stern

Human Resources Coord

“When we are listened to, it creates us, makes us unfold and expand.
Ideas actually begin to grow within us and come to life.” ― Brenda

Shterna Sara Lipsker

Quality Assurance

Ueland

Gittel Fried

Secretary

“Communication is the one class no one graduates from. Even the wis-

Mayer Schwartz

Lifeguard

est man's words will be misinterpreted by a fool.” ― Shannon L. Alder

Elizabeth S. Friedman

Instructor

Golda R Follman

Record Clerk

Chana Lowinger

Personnel Clerk

Valarie Catherine Greco

Consultant

Feigah T Dubinsky

Secretary

destroy than it is to build.” ― Andrew Griffin

“You don't have to explain something you haven't said.” ― Calvin
Coolidge

“I once took a vow of silence that lasted almost two years. Then, on my
second birthday, I relented and started talking.” ― Jarod Kintz
“Few realize how loud their expressions really are. Be kind with what
you wordlessly say.” ― Richelle E. Goodrich

“The newest computer can merely compound, at speed, the oldest
problem in the relations between human beings, and in the end the
communicator will be confronted with the old problem, of what to say
and how to say it.” ― Edward R. Murrow
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Solomon Igel

A

s Yeled VYalda INK celebrates its 10th
anniversary, I will celebrate my 35th
year anniversary with Yeled VYalda.

As I reminisce back to the early years, the first
15 years of the then fledgling organization, I can’t
help but recall how quaint and personal those
early days were. At that time, we were a small
team of 10 people and it was truly a close knit
‘family’. In the ensuing 10 years, by year 25, we
had grown to an organization of well over 1000
employees; but still we consider ourselves family.
When people ask me where the strength
of Yeled VYalda lies, I tell them that we have
had incredible siyatta dishmaya, help from the
One Above; this is truly something beyond
comprehension. What is plain to see, however,
is that the strength of Yeled VYalda lies in the
people – in each one of you. The solidarity,
loyalty, commitment, caring for the children
in our programs and for each other has been
nothing less than astonishing.
The key to what we have accomplished
throughout all these years was and is no doubt
still through solid communication. Indeed, the
bedrock of this organization was the unanimity
among staff. It was self-understood that things
could only be accomplished when interactions
were done with respect, honor and friendship
between one another. Although as CEO of
Yeled VYalda I might be placed in a box top and
center on a hierarchy table of organization, it is
only because there isn’t a line long enough to
place all of you alongside me at the top of chart.
But that is where each and every one of you
belongs, for without the inestimable value of your
contributions to this organization, Yeled VYalda
and I would be not be where we stand today.
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I brim with pride when I contemplate where
YvY has come after all these years. If, however,
there is one thing that I miss from those early
years, it is the way all employees used to interact
with one another, face-to-face. We spoke and met
with each other frequently. For the past 10 years
or so, since YvY became the large organization
that it is, and due to advances in communication
technology, these personal interactions between
staff have greatly diminished.
It is for this reason that I am so thankful that
at about the same time, the Human Resources
Department and its offshoot, YvY INK, came
into being. It provides me this opportunity, while
not face to face, rather heart to heart, to express to
each and every one of you, my sincerest and most
heartfelt thanks for all you have achieved for Yeled
VYalda, the people we serve and the community
at large. My heart is with all of you. I really
think about all of you and am humbled by your
exceptional loyalty, commitment and dedication.
My sincere prayer is that despite our size and wide
reach, we remain unified in our agency mission,
and that by working harmoniously and with
mutual respect, we continue to make strides in
our vision to serve the countless children and
families who have come to rely on our good work.

enrollment will be coming your way in
the next few days. Employees will have the
opportunity to enroll, cancel or change their
Oxford Plan before April 1st. Please take
note of the exact deadline for enrollment.
We would like to wish all of our Yeled
V’Yalda Head Start sites the best of luck in
the upcoming Federal Health and Safety
Review during the week of March 16th.
As always, the Human Resources
Department is available to assist in any
way we can to help and ensure the success
of this review. We are confident that Yeled
V’Yalda will emerge from this review having
demonstrated the high standards required
by Head Start.
We would like to take this special
opportunity to thank Ruchie Herbst as we
celebrate YvY INK's 10th anniversary. We
thank you for this excellent and informative
newsletter and we look forward to continue
to work with you in our effort to keep the
YvY family connected.
Wishing everyone success and enjoy the
upcoming holiday!

Gitty Lichtenstein, MS
Director of Human Resources
(718) 686-2422

As I prepare to enter another 35 years as part
of Yeled VYalda, I hope and pray that this
phenomenal teamwork will continue in the same
direction of the last 35 years and I ask Hashem
to reward our efforts with continued success long
into the future.

Solomon Igel
CEO

Condolences

Pessi Gross (BP) upon the loss of her sister ▪ Myriam Roth (BP) upon the loss of her brother ▪
Mina Sputz (BP) and Libby Chein (BP) upon the loss of their father

Leah Forster entertains YvY
employees on Chanukah
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Employee Questionnaire
Fax: 718.686.2497 | Mail: 1312 38th St., Brooklyn, NY 11218 Attn: Ruchie H. | Email: yvyink@yeled.org

EMPLOYEE QUESTIONNAIRE

We give you the opportunity to participate in the “Zooming In” survey by submitting answers to the following questions.
“Zooming In On” is a column in the YvY staff newsletter which is mailed to all YvY employees a few times a year. Check
out our previous YvY INK newsletters for all kinds of interesting information about YvY programs and staff at www.yeled.
org>professionals>employee newsletters! If your survey is chosen for publication in an upcoming newsletter, you will be contacted and you will receive a valuable gift certificate!

?

Fax: 718.686.2497 | Mail: 1312 38th St., Brooklyn, NY 11218 Att: Ruchie H. | Email: yvyink@yeled.org
Questions with a star (*) must be answered. Please answer as many questions as possible.
*Name:
*What is your job at YVY? Elaborate briefly
1. Do you own any prized possessions? Explain:
2. Are you related to any celebrities, famous person?
3. Describe an interesting trip you once took.
4. Which musical instrument do you play well?
5. Has anything you have written been published? Explain
6. Have you ever done any public speaking? Describe

?

?

7. Are you an expert at any game/sport? (chess, scrabble, tennis etc.) Have you ever won any trophies?
8. Is there a food recipe you are famous for? Elaborate:

9. Who is a person that has had a big impact on who you are?
10. What is your favorite food?

11. Is there a place would you like to visit someday? Describe:

12. What is a funny/fascinating/embarrassing thing that happened to you?
13. If I won the lottery, I would…
14. Do you do any volunteering? Explain

15. What is your biggest achievement / major accomplishment?
16. What is something you regret not having learned or done?
17. What does your family consist of?

18. What is something you do in your free time/for fun/ a hobby?
19. What is something most people don’t know about you?
20. Do you have a pet peeve? What irks you?
21. What is something you are very good at? (special talent)

22. What is your favorite website (besides for YVY’s)? or favorite store?
23. Are you fluent in more than three languages? Which ones?
24. What is a habit you wish you could get rid of?
25. If you’ve learned one thing in life, it’s:

Not all submissions will necessarily be published, and we reserve the right to edit as needed.
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1312 38TH STREET • 718.686.3788 • FITNESS@YELED.ORG

Yeled v’Yalda

 

LAST CHANCE
BEFORE THE
SUMMER!

WSI

AMERICAN
RED CROSS

WATER
SAFETY
INSTRUCTOR
COURSE

at the Yeled v’Yalda Fitness Center
• Are you at least 16 years old?

• Would you like to be a swimming instructor?
• Are you interested in a course that reviews and refines your swimming strokes, diving skills and turns?
• Are you interested in taking the course in a state-of-the-art new beautiful facility?
• Are you mature and responsible and have leadership qualities?

Testing and Registration takes place
March 1, 8, 15 & 22 Call for Appointment
For details, call the Yeled v’Yalda Fitness Center at

718.686.3788 ext 2
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Masks and disguises abound on Purim day. Whether to hide emotions, wanting to impress or facing
everyday challenges- we all wear masks sometime or another. This issue’s survey question is:

Wearingplayaa part in
Mask your life?

When
does

Well, let me just say
this… No one has ever
seen me and Batman in
the same room…

My face is public property. Even when in a
bad mood, I just paste
a smile on my face.

I recently learned of a similarity between our
matriarch Sarah who lived 127 years, and Esther who
was queen over 127 provinces. Both lived a “double
life”; they experienced adversity on the outside, but
lived with faith and an ayin tova (good eye) on the
inside, as symbolized by the concept of a beautiful
mask. This thought has strengthened my faith and
ability to see the good in every situation. I work
really hard at keeping up my beautiful mask despite
any adversity in my life.

I believe that every working mom
wears a mask every single day to
work! We get dressed, apply some
paint, wear a great big smile & walk
into the office with cheer (no matter
how many hours of sleep we get)!

When life doesn’t go
your way or you’re just
feeling low, “mask your
feelings” and put up a
nice smile.

I surprise myself so often
I’m not even sure who I am
anymore; however, when
I pray I am certainly not
wearing a mask; who would I
be fooling?

I am a type of
person that does
not wear a mask –
I’m usually too open

I wear a mask (smile) to
hide inner hurt at time in
hopes to still be able to
encourage others.

Zooming In On…
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Bracha Komarov

What is your job at YVY? How long have
you worked at YVY? I started out as a
teacher in the Early Head Start program for
1.5 years, then in the Head Start program
for another 1.5 years. I then switched over
to my position as a SEIT. All in all, I’m with
Yeled VYalda (so far) about 11.5 years.
Are you related to any celebrities,
famous person?
My mother's cousin, Sydney Taylor, wrote
the "All of a Kind Family" books.
Describe an interesting trip you once
took...
I once drove with my husband from NY
to Texas. We made some stops along the
way, including Memphis. The views were
beautiful. We also went to Texas once via
Amtrak, along with my son when he was 1
years old. (My in-laws live in Texas, by the
way, if you're wondering why it's a popular
place for us to go!) I also went to London
once for a wedding of a seminary friend.
I was about 20 and felt so independent! I
loved taking the double decker bus around
the city and seeing all the sites, museums,
etc!

Has anything you have written been
published

I was once a guest columnist in the Jewish
Press when I was single, in the "IYH by you"
column. I have a dream to publish books/
novels, like my cousin, Shoshana Schwartz,
but I'm not as talented as her.
Who is a person that has had a big
impact on who you are...
I would say some of my teachers in high
school had great impacts on who I am. They
didn't just teach their subjects, but they
taught me how to think and how to be a
good person.
What is your favorite food?
Too many to list, but lately I've been into
sushi!! I learned how to make it, so that
definitely helps keep the cost down!

What does your family consist of?

My husband Dovid and my beautiful
children: Yitzy, Avigdor, Fraida Miriam &
Tuvia
What is something you do in your free
time/for fun/ a hobby? I like to relax
on the computer. I used to be more into
"couponing" when I had more time.
What is something you are good at?
(special talent)
I know this is silly, but lately I've been very
popular at my work site; when a certain
lock needs to be open. For some reason,
everyone has trouble opening it but me!
If you’ve learned one thing in life, it’s:
It's important to be happy with what you
are doing! Loving your job is a great PLUS!

If I won the lottery, I’d...
Probably buy a house in Brooklyn
(assuming the lottery would be enough to
cover that!!)
Do you do any volunteering? I have a
Torah Mate through Oorah. She lives in
Queens and I live in Brooklyn. We try to
learn once a week over the phone. We do
Hebrew reading practice and read a book
about chinuch (parenting).

Check it out online

www.yeled.org > Professionals > Employee Newsletters

MIssed an issue?
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We’d love to hear from you!
We would like to thank everyone for their input, encouragement, and suggestions for the newsletter. Please be advised that due to editorial content,
time and/or space constraints, it is not always possible to include all submissions. At the same time, however, we would like to encourage you to
continue writing us. Please e-mail your comments, suggestions, letters to the editor and news to YvYInk@yeled.org or to rherbst@yeled.org or fax
to 718.686.2497
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Engagement

Chanie Friedman (FC) to Bleier
Bassheva Davis (C) to Suchi Nass
Zahava Donowitz (WIC) to Tzvi Greenberg
Shaina Zirkind (C) to Zevi Steinmetz
Dassi Rosen (BP)
Esther Berger (BP) to Tzvi Friedman
Rivky Berkowitz (FC) to Mordechai Steinberg
Libby Chein’s (BP) son to Mati Menda
Kreindy Myer’s (BP) daughter to Yaakov Freeman

Wedding

Esther Hamui’s daughter, Linda (C) to Hezzy
Balanka
Frieda Bomrind’s (F) granddaughter
Perel Perlmutter (Lefkowitz) (FB)
Rochel Terkeltaub’s (BP) son
Hindy Kozicki (BP)
Yitty Koth (BP)
Esther Goldy Adler (Neugarten) (BP)
Leah Fischer’s (BP) granddaughter Feigi Fischer to
Mo Biegeleisen
Malka Cinner (FC) 2 granddaughters
Chaya Wercberger’s (WIC) Grandson
Sara Stienmetz (WIC)
Yenti Honig’s (BP) son

Baby Boy

Raizy Gelb (BP)
Shaindy Barok (BP)
Malky Halberstam (SEIT)
Chava Teichman (BP)

Baby Girl

Hinda Rochal Weinreb(BP)
Malka Salzberg (F)
Rochel Leah Hus (BP)

Proud Grandparents

Mr. Avrohom & Mrs. Gitty Lichtenstein (BP),
grandson
Chana Lieberman (BP), granddaughter
Malka Cinner (FC) grandson and great grandson
Libby Chein (BP) granddaughter and grandson

Bar/Bas Mitzvah

Frieda Bomrind’s (F) grandson
Ahuva Traube’s (WIC) son

Confirmation

Catalina Deflorio’S (SI) son Gianfranco

The
Fitness Center
has a Female
Lifeguard position
available.
Monday and/or
Wednesday

11am-2pm
Send resume to

fitness@yeled.org

