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IN THE SPOTLIGHT
We start our new year 2005-6 with the
distribution of our very popular staff
newsletter, Yeled V’Yalda Ink. Yeled
V’Yalda’s Human Resources Department
is hard at work coordinating all agencywide personnel issues and trying to
ensure that everything is running
smoothly and efficiently.

Our In The Spotlight feature sheds light on different departments or events at
YVY. In this exciting issue, we take a sneak peek at YVY’s major construction
projects.

REACHING NEW HEIGHTS
YVY Forges Ahead with Massive Capital Improvement Projects

We thank all our Education Directors for
cooperating with us to ensure the
centralization of Yeled V’Yalda’s policies
and procedures. When we work
together as a team - Ed Directors,
Supervisors, all employees and the
Human Resources Department, we
maintain the success and reputation of
our highly respected organization.
We welcome all new employees to our
Yeled V’Yalda family and remind you that
our department is always available to
assist you.
We wish you all a vcuy vnh,j rnd and
hope this year will be filled with
happiness and success for both your
personal family and, of course, your
Yeled V’Yalda family.

Gitty Lichtenstein
Director of Human Resources

Tzivie Marder
Asst. to Director of HR

Inside This Issue:
In The Spotlight .................................. 1
HRD Greetings .................................... 1
From The Desk Of ... ........................... 2
Survey ................................................. 2
YVY Celebrations ................................ 7
New Faces ........................................... 7
Tech Talk/Staff Development .............. 8

Mr. Mordechai Schwartz on his daily rounds, taking note of the progress.

A grimy construction site is no
place for an executive, right? Not
necessarily. In fact, if you dig a little,
you may even find the field has a few
professionals like YVY’s small-grant
management specialist, Mr. Mordechai
Schwartz. Mr. Schwartz has spent the
last five years managing renovation and
construction projects for YVY. A
common misconception is that
construction is a grubby, thankless job
with a bunch of people working in mud
holes. But the valuable time spent

working as a building/project manager
has taught Mr. Schwartz another side, one
that he gladly shares with us. So what is
managing the huge construction at YVY’s
future sites really like? Mr. Schwartz
takes some time away from his busy
schedule to roll up his sleeves and, well,
give us the scoop (read the full interview
on pages 4-6) . Many thanks to Mr.
Meilich Weber for the excellent
photographs that he took and shared with
YVYINK.
Cont’d on page 4
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YOU CAN’T TEACH AN OLD DOG NEW TRICKS!

Here are some of the comments we got in response to our survey question:
When confronted with new technology do you feel like you’re up to par or
more like the old hound?
Does the latest technology simplify your work or does it give you a
headache? Explain.
**Computers help me with spelling. . . . .
Eye halve a spelling chequer - It came with my pea sea
It plainly marques four my revue -Miss steaks eye kin knot sea.
Eye strike a key and type a word - And weight four it two say
Weather eye am wrong oar write - It shows me strait a weigh.
As soon as a mist ache is maid- It nose bee fore two long
And eye can put the error rite - Its rare lea ever wrong.
Eye have run this poem threw it - I am shore your pleased two no
Its letter perfect awl the weigh - My chequer tolled me sew.

**Who says you can’t teach an old dog new tricks? Regarding new technology, I love being on top of the latest – it makes me
feel younger, especially when I can learn the newest programs. It can make you into a bigger and better animal.
**Yes, it is wonderful-when it works (submitted by fax due to internet woes)
**There is nothing like a good old- fashioned piece of paper & pen. And please, don’t forget the “human being”.
**I am very unique in my age group as I have
always been a technology & gadget buff. My
friends tell me that if it has more than an on or
off button they can’t handle it. I am in my 50’s
and about 15 years ago, before my oldest son’s
Bar Mitzva I decided to computerize my
mailing. My husband thought I was nuts and
insisted it was muuuchh quicker manually. I
insisted and now 6 chasunos later he can’t
imagine that it could be done any differently.
○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

CIRC UPDATE

Submitted by Miriam Berger

Circ has been open for 9 months now, and as of today we
have had 1,890 books, tests, tapes & games loaned.
We continually acquire new material, many of them by
suggestions of patrons.
The community at large is very impressed with the library
and is thrilled that it is so convenient. We are even getting
requests all the time to expand into a regular library
including books for children and young adults. We have
access to the internet for those community members who
need to research various things. We have helped people
research a wide variety of topics ranging from serious
issues such as major life threatening illnesses to fun
matters such as vacation plans.
We look forward to continue helping YVY staff & families
in the community with the resources to access the
information they need.
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From the Desk of . . . .
Social workers have become an integral face at all our Head Start and
Early Head Start sites. They give Parenting Skills workshops; they observe
in class; they make home visits; they confer with staff. Each year more
and more Yeled V’Yalda parents take advantage of our expertise.
As staff, you may know a Head Start family that is experiencing unusual
stress. A home visit from a social worker with follow-up telephone calls
can address the crisis, reduce the stress, help the family access community
resources, etc. We truly appreciate the input from Ed Directors, Family
Workers, teachers, and therapists.
As Head Start staff, we want to make a difference in the life of the
family, not just the child. The social worker will find relevant articles to
send home and will discuss a consistent home-school team approach with
all concerned.
As part of the Mental Health staff, I look forward to working together
with all of you.

Bassie Morris LCSW
Social Worker
P.S. Mental Health staff is also available to speak with staff for crisis intervention
or referral. You may call anonymously at ext.125.
Yeled V’Yalda Ink • October 2005

YOU CAN’T TEACH AN OLD DOG NEW TRICKS?

Please admit and say the truth,
Whisper your confession,
When you don’t feel like trying something new,
Do you use this expression?
Expert animal trainers; of this mantraThey all disagree.
Dogs can be taught – ‘tis the human beast
That choices make of inhibition or liberty.
When confronted with newfangled stuff,
Does your stomach get all queasy?
Stepping out of your “comfort zone”,
Does that render you uneasy?
When you are comfy in what it is,
That daily you are doing,
This is your personal comfort zone
Sure as a cow contentedly mooing.
I’ll be so bold as to imply,
I feel it in my gut,
That your just “being comfortable”,
Is “being in a rut!”
Enormous changes in technology,
The past few decades have seen.
The pace of change is staggering,
You all know what I mean.
Complacency in this fast paced world,
Can limit your growth severely.
If the world passes by and you stand still
You might grow professionally - but barely!
We must try to grow and learn new things,
Keep a positive attitude – take note!
Learning can’t be left to chance,
Make a conscious effort to stay afloat.
Don’t keep doing the same year after year,
For you’ll discover to your consternation,
That your competition or younger colleagues,
Are seeking new ideas and innovation.

So how do you learn a new trick,
When what you know is not enough?
The good advice I’ll now put forth,
Is to experiment with simple stuff.
Walk home an unfamiliar route,
Or shop a different store,
Can you bravely order from the menu,
Something you’ve never tried before?
Let the anxiety level rise a notch,
It’s adrenaline that makes you sharp and quick.
As you succeed – you’ll gain confidence,
And want to try yet another new trick!
What would make you a better person or company?
Of 10 things write a list,
Here follows some suggestions
You’ll surely get the gist.
Help a disadvantaged child,
You’d be a terrific mentor,
Give a lecture, teach a class,
Volunteer in a geriatric center.
A musical instrument learn to play,
Dance or swim – you’ll feel so fit.
Choose one or two ideas right off your list,
And then just go for it.
Schedule the new activities,
And when your missions are completed both,
Choose two more ASAP,
Make it a lifelong habit your personal growth.
Bluetooth, IPod, MP3,
Don’t let it fill you with fear,
Experiment and stay on your toes,
With persistence you will persevere.
You’ll not become an old daschund,
If you keep learning new tricks,
It might help if you consider,
What’ll they come up with in… 2006?

We’d love to hear from you!
We would like to thank everyone for their input, encouragement and suggestions for the newsletter. Please be advised that due to
editorial content, time or space constraints it is not always possible to include all submissions. At the same time, however, we would like
to encourage you to continue writing us. Look for our next issue in the winter! Please e-mail your comments, suggestions, letters to the
editor and news to: yvyink@yeled.org or to rherbst@yeled.org or fax to: (718) 871-2100
Yeled V’Yalda Ink • October 2005
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1257-38 St - Starting from scratch

1257-38 St - Neither rain nor snow . . .

YVYINK
What projects are you working on right now?
MS
Well for starters, YVY is doing renovation work in Staten Island. At 10 Gregg, I am overseeing interior office
renovations. At Park Hill Circle the kitchen is getting a major overhaul and we are busy converting and conforming to ADA
Compliance Codes; which, in essence, is turning the site into a Handicapped Accessible area. A brand new sidewalk out front
was also just completed in accordance with safety requirements. We are busy at Farragut Road, as well, where a large
playground is being built and a fence is being installed around the perimeter of the building/playground. The major construction
projects, of course, are taking place on 38th street in Boro Park with two large buildings in the works – future site of YVY
headquarters, school, and community health center.
YVYINK
MS

What is your involvement in the projects?
I am the project manager.

YVYINK
What does that entail in terms of responsibility?
MS
My responsibilities are multi-faceted. From designing and planning, to soliciting bids, hiring and supervising
contractors, going after the required approvals and overseeing the day to day operation and progress – this job keeps me on my
toes. In addition, changes to the plans come up frequently and I supervise and follow-up on those.
YVYINK
Are there special challenges you face in doing this massive work?
MS
Well, first of all, these are 2 very large commercial buildings – larger that the usual size commercial buildings
seen in this area. We did in fact, due to zoning restrictions, have to go to the BSA (Board of Standard Appeals) for one of the
buildings. 2nd of all, there are many different entities we are dealing with at the same time. For example, at 1257-38th St., a large
assembly hall is being built in the basement. Interior design and aesthetic skill play a big factor here. For the large modern
kitchen which it will house, however, a very different kind of work and planning is required. The design process here is less
about art and more about efficient operation. What kind of equipment will be needed? Where should it be placed? On the upper
floors, a lot of research was done in regard to building a top-notch school premises which required expert knowledge in a totally
different field. A lot of thought goes into the education aspect and its unique needs. The pools and gym area at 1312-38th St. is

1312-38 St - Underpinnings of our organization
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1312-38 St - Grand staircase to the executive suites
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1257-38 St - Mr. Schwartz on top of things

1257-38 St - The beginning of the end

yet another entity where rigorous standards must be applied and the designs are worlds apart and very unlike those of an
assembly hall, school, or kitchen!

YVYINK
What is a typical day like for you at the site?
MS
The building trade likes to start early, basically as soon as the sun comes up. The work goes on till about 6-7 pm.
You can find me on the sites most days about 7 am. I take a thorough walk through each site and note the progress done since
the day before. I’ll also be on the lookout for any less-than-stellar quality work and note any changes to discuss with the
foreman. Generally this takes about and hour and a half. Once a week we hold a construction meeting with the contractors and
subcontractors to discuss the work already done, the work that still needs to be done, and any new issues.
YVYINK

In a huge undertaking such as this one there are obviously inherent risks and dangers. What
provisions are made for the safety of the workers?
MS
Generally, this is the responsibility of the contractors. They follow OSHA (Occupational Safety and Health
Administration) and DOH (Dept. of Health) safe work practice procedures. For example, harnesses need to be worn when
doing certain work. Hard hats and goggles are worn. Work area openings such as elevator shafts, stair spaces and windows
must be barricaded. Common sense is also applied, such as not working on slippery work surfaces.
YVYINK
What do you like most about your job?
MS
My work is fascinating and challenging at the same time. Numerous complex and versatile projects are all
being worked on simultaneously. A world of new information opens up to me every day. I am constantly learning of new
technology, building methods, how to deal with the various bureaucratic agencies. I am in touch daily with carpenters, electricians,
plumbers, HVAC operators, pool installers, education experts, health experts etc. all experts in their own field. There is always
something new to learn.

Continued on next page

1312-38 St - Brick .. by brick .. by brick ..
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1312-38 St - Timeline: September 2005
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Continued from previous page

YVYINK

How did you get involved in this construction project? Was this your profession prior to
joining YVY?
MS
(laugh) No. Not even close. I started out at YVY managing small grants. We apply for various financial
grants and I would follow through on them. This is something I am still involved in. I started working for YVY at about the same
time that a vacant lot was purchased for the Canarsie/Farragut Rd. site and the plans were being developed. There was no one
to oversee the project. My motto has always been “I’ll do whatever is needed to be done.”
YVYINK
So tell us all about it. What will each building house?
MS
*1312-38th St. will house a fitness/health center in the basement. There will be 2 swimming pools; one for lap
swim/aerobics and one for therapy use. A gym room is planned with a wide variety of exercise and fitness equipment. There
will be separate entrances for the therapy area, fitness center and still another for EZRA Medical and the WIC program. EZRA
Medical Center’s size will increase significantly form its present quarters on McDonald Avenue. It will encompass the entire 1st
floor at 10,000 sq. ft. The WIC Program and a huge lecture center will be housed on the 2nd floor. This lecture center will also
double as a computer class and professional training classroom, as needed. A centralized mail and print room will be built on the
3rd floor. Incoming mail and mass mailings will be coordinated and routed out from here. The Dept. of Special Services, Special
Ed and EI, 5 IFSP meeting rooms, a conference room, a local copy and file room and a kitchenette will all be situated on this floor
as well. There will be administrative offices and four large central rooms with cubicles for support staff. On the 4th floor, the
Accounting department, Human Resources department, Head Start Directors and administrative staff will all take residence.
Two large conference rooms, a local copy and file room and kitchenette will also be on this floor. An impressive interior
staircase in middle of the floor will lead up to the 5th floor where the executive suites will be situated.
*1257-38 St. will essentially be the school building. The basement will house a large assembly hall where workshops and
trainings for large crowds will take place. A mezzanine between the basement and 1st floor will accommodate offices and
mechanical rooms. A large lobby/reception area will greet all visitors to this building on the 1st floor. 6 EHS classrooms (each
with two walk-in closets and children bathrooms according to legal requirements), four offices, four therapy rooms, teachers’
rooms and conference rooms will all be on the 1st floor. The 2nd floor will feature 6 HS classrooms, eight therapy rooms, a
teacher’s room and a large indoor play area. The 3rd floor will be the same as the 2nd floor, without the play area. In its place,
two classes will be set up for a Special Ed school; an exciting new project in the works at YVY. A lot of research and field work
was done for the therapy and ABA center on the 4th floor. Special designs were drawn up for various therapy rooms such as
OT/PT, sensory therapy, and even Yoga. EHS’s Home Based Program and the Expectant Mom’s Program with a babysitting
area will be based here. There will be two spacious socialization rooms which will be able to convert into one huge open space
when needed. A unique rooftop playground is in the works. On the two sides of the building different playground swill be built;
each designed with totally different play structures and features. The children will take turns visiting each playground on
alternating days for distinctly different play and learning experiences.
YVYINK
MS

Basement, 1st, 2nd, 3rd, 4th, 5th floors, rooftop… Where’s the parking garage? When can I
reserve a space?
Right! (laughing) Parking will be available from 36th Street and 13th Avenue all the way to……

YVYINK
Will you confer with the various Department heads in regard to layout and individual needs?
MS
Absolutely! As a matter of fact, as we design and lay out their offices and departments, we would like them to
give a lot of thought as to what we should take into account. We know that the YVY staff is very involved in their day-to-day
busy hectic schedules, but as we are now up to this segment of planning - when minor adjustments could still be made, it is of
utmost importance - for their own benefit - to think it through thoroughly and contact me ASAP with suggestions and details of
anticipated need.
YVYINK
Where are you up to right now?
MS
At 1312-38 St., the pools have been poured, the shell is up, and the exterior of the site is currently being bricked
and closed up. Floors 2, 3, and 4 are partitioned off and HVAC work is being completed as we speak. At 1257-38th St. the
underground and rough plumbing is complete. Floors 1, 2, and 3 are partitioned off, the A/C ducts and sprinkler system are
installed and the electricians have begun their work.
YVYINK
What’s the estimated date of completion? Should we start packing?
MS
(laughs) Depends on who you ask! We have two separate contracting firms doing the two buildings so there
is a competition of sorts to see who’s ahead. The plan is for 1312-38th St (Health/Community Center-Adm. offices) to be
completed this winter 2006 with occupancy taking place in early spring. The work at 1257-38 St. (school building) will also wrap
up this winter and the September 2006 school semester will see YVY students in their brand new facility.
6
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NEW FACES - YVY

☺

Evda Amilov (BP) Bus Driver
Golda Amsel (BP) Teacher
Nechama Barnett (C) Asst. Teacher
Miriam Berezin (F) Teacher
Mary Berman (W) Service Coord.
Devorah Elishevitz (BP) Teacher
Sharon Glickman (W) Disabilities Coord.
Rachel Goldberg (BP) Record Clerk
Tracey Guglielmo (SI) Teacher
Sheyna Horowitz (W) Teacher
Jaclyn Hunt (SI) Asst. Teacher
Frady Kilstein (BP) Teacher
Chaya M. Lang (BP) Family Worker
Rosa Popack (BP) Family Worker
Nechumie Porges (BP) Record Clerk
Michael Rogers (SI) Bus Driver
Chaya Salel (F) Asst. Teacher
Chana Schwartz (W) Teacher
Miriam Sochet (BP) Secretary
Malka Spiegel (BP) Asst. Teacher
Bayla Stern (BP) Asst. Teacher
Yitty Ungar (W) Home Visitor
Basye Weissmandl (W) Cust./Helper

YVY CELEBRATIONS

Upon the birth of a baby boy:
Chani Ringel (BP), Esty Schwartz (BP), Chumie Simpson (BP)
Upon the birth of a baby girl:
Rivka Afriat (BP), Ruchie Ellenberg (BP), Shira Emert (BP),
Russy Goldstein (BP), Chana Hinda Kalmenson (BP), Surie
Moseson (F), Melissa Pupko-Jablonsky (BP), Blimie Saltzer (BP),
Sarala Trieger (Therapist), Suri Weissman (F)
Upon the birth of twin boys!
Rochel Landau (BP)
Proud new grandparents!
Judy Friedman (BP) has a great grandchild, Chaya Kagan (BP) upon the birth
of a grandchild, Edith Schaffran (W) upon the birth of a grandson, Raizel Landau
(W) has a new grandchild, Yospy (BP) upon the birth of a grandson, Mr. &
Mrs. Mordechai Roth (BP) have a new grandchild, Frimet Sperber (BP)
has a new grandson, Rabbi & Esther Szanzer (BP) have a new grandchild,
Yitty Unger (W) upon a new granddaughter, Ella Weiser (W) upon a new
granddaughter
Engagements:
Judy Friedman (BP) upon the engagement her grandchildren
Efraim and Brucha Miriam
Aviva Steinberg (BP) upon her engagement to Reuven Mendelson
Yidisel Stern (ABA Therapist) engaged to Yosef Ellinson
Sara Tomases (BP) upon the engagement of her daughter Avigail
Marriages:
Shaindy Barak (Tessler) (BP)
Devoirie Katz (BP) upon the marriage of her son
Raizel Landau (W) upon the marriage of her son
Hindy Pachtinger (Silberman) (BP)
Mr. Mordechai Roth (BP) upon the marriage of his son
Faigy Spira (Crystal) (BP)
Aviva Weiss (BP) upon the marriage of her daughter Rivka Raisy to Shmuly
Silberstein 6/22

EHS (W) says Good-bye to Bashie
Stein with affection, and best wishes
for the future.

Upsherins & Bar Mitzvahs:
Chanala Brecher upon the Bar Mitzvah of her son Aryeh
Ruchoma Fischelis’s son Meir turned 3 and got his first haircut

CONDOLENCES:
YVY extends sincerest condolences
to Gitty Bronstien (BP)
upon the passing of her dear mother
Bina Hanoka v g
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EZRA CELEBRATIONS: Congratulations to
Miri Weiss upon the birth of a baby girl
Miriam Berkowitz (Rosenberg) upon her marriage on Sept. 19
Ed Koenig upon the marriage of his son
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TECH TALK

The Yeled V’Yalda IT Department launches new Helpdesk System…
Why did we upgrade our system?
As you most probably know the (IT) computer department is vital to YVY’s daily work flow. Since the amount of computer
related requests received on a daily basis has increased dramatically, we had to upgrade to a more robust and reliable Helpdesk
system. After some research and looking into numerous Helpdesks systems, we decided to go with software called TrackIT; this
software was created by Intuit, which is the originator of QuickBooks among other professional software systems. Since the
original Helpdesk system was launched, over 3000 requests have been processed and attended to. This is in addition to the daily
work of our technicians which is to keep our Network up and running, safe and secure. Our day to day responsibilities are complex
as they also include managing YVY’s Web server, Email Server, Backup system, Anti virus system, Palms, our vital phone system,
and much much more.
How does our new system work?
A user sends an email request to Helpdesk@yeled.org. The system receives the email and opens a work order (WO). The WO is
assigned a number and the system replies to the user with a confirmation that the request was received with a WO number for
your records. Each WO is assigned to a specific technician based on the type of request received and a due date is applied to
every WO based on the priority of the request. The user will then receive another email when the request has been resolved.
Did you know that you can check the status of your Helpdesk request?
In the confirmation email which you receive after sending in a Helpdesk request, there are three links:
1. To add additional information to your request
2. To request the status of your pending request
3. To request the status of all requests ever sent to the system
Please remember to carefully follow the instructions on the email on how to use these features.

By

What is our goal?
We are constantly looking for ways to make the computer environment as easy as possible,
and if a problem should occur, we hope this new system will be a way to get
your requests solved with ease and professionalism.
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STAFF DEVELOPMENT
**Nechama Stolzenberg, Ruchama Fishelis, and Ahuva Traube (BP) will be
attending WIC Association conference in Albany NY this October
**Svetlana Tennenbaum (BP) will be attending the Brooklyn Alliance for
Breastfeeding Empowerment conference
**Smyrna Casado (SI) is getting ready to attend the upcoming Region II
conference, being hosted in Puerto Rico
**Madeline O’Donohue, Hilda Valentin, Melody Lenza and Evelyn Acevedo (SI)
attended a Creative Curriculum conference in New Orleans this past July
**Hindy Halberstam and EHS Staff (W) participated in the Birth to 3 Conference
that took place in Washington D.C. last June
Upcoming Conferences/Workshops
11/06/05 Practical Treatment for Children who Stutter presented by Dr. S. Yaruss
11/08/05 Financial Literacy Workshop (see ad)
12/13/05 Selective Mutism presented by Mrs. Shaindy Cohen
1/22/06 Apraxia of Speech in Children presented by Dr. Hillary Soloff Wohl
For further info about these seminars, please contact Vicki Edelstein, BA, Professional Staff Workshop
Coordinator 718-686-3700 ext. 532
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